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PROGRAM OVERVIEW

Thank you for caring for children and 
families in Mozambique. Because of 
your generous support, more than 
73,000 children and adults gained 
access to clean water in fi scal 2016. 
To-date, 310,800 people have gained 
access to safe water since October 2011.

Most appreciative of your gift of clean 
water in fi scal 2016, are those families 
living in the Gaza and Tete provinces, 
areas hardest hit by the country’s 
worst drought in nearly 30 years. 

Thank you for being a wonderful 
example of God’s love, kindness, and 
care through your provision of water, 
sanitation, and hygiene (WASH) to 
children, families, and communities 
needing it most. 

In FY16, your gifts also helped make 
possible:  

• Household sanitation facilities for 
86,615 people     

• The construction of 14,177 hand-
washing facilities for home use

• Training of 43,381 
individuals, including nearly                      
13,000 schoolchildren, on healthy 
hygiene practices

Praise God for His amazing work in 
Mozambique through our partnership! 

“Praise him for his acts of power; praise him for his 
surpassing greatness. … Let everything that has 
breath praise the LORD” (Psalm 150:2,6, NIV).

WATER, SANITATION, AND HYGIENE IN 
MOZAMBIQUE

PROGRAM UPDATE

FY16 target: 35,090

FY16 target: 189

Because you give, children living in Mozambique 
now have the opportunity to learn of good 
sanitation and hygiene practices, helping them to 
live stronger and healthier lives. Thank you. 

FY16 target: 35,060 49%

140%

40%

264 new and rehabilitated wells 
and water points built

17,341 sanitation facilities built

14,177 hand-washing facilities built

73,500 PEOPLE provided with access to clean drinking water during fi scal year 2016 
(October 2015 through September 2016). Of these, 51,848 were reached with 
World Vision U.S. private funding.
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GOAL AND EXPECTED OUTCOMES
Five-year program goal through fi scal year 2020: Provide access to clean drinking water for

Expected outcomes:

Increased access to 
sustainable and safe 
water supply

Increased access to 
improved sanitation 
facilities

Improved hygiene 
knowledge and 
practices

Community 
empowerment to 
facilitate sustainable 
WASH interventions

Our Global WASH Footprint

The Mozambique WASH Program is an important part of World Vision’s 
plan to help end the global water and sanitation crisis by 2030. To reach this 
vision, Word Vision expanded the footprint of its Global WASH Program 
from 12 countries in fi scal 2015 to 36 countries in fi scal 2016. This was 
made possible through the faithful support of our donors, along with a deep 
commitment from communities, government, and partners. Through your 
support, World Vision is working community by community in Mozambique 
to bring the life-saving benefi ts of safe water, sanitation, and hygiene to those 
who need it most.

MOZAMBIQUE
World Vision WASH program areas over fi ve years (FY16 to FY20):

GAZA 

A HI KULENE 
ALTO CHANGANE
CHIVONGOENE
CHONGOENE
HLUVUKO
MALEHICE
TCHEMULANE
UKANE

NAMPULA 

IMALA
INTETA
MUCOTHO
MUECATE
NIHESSIUE
SAUA-SAUA

TETE 

DOMUE
LIFIDZI
NDAULA
ULONGWE

ZAMBEZIA

DERRE 
MUAKIUA 
MUGEBA 
MUNHIBA 
NAMACURRA  
NAMANJAVIRA
NHAMARRAUA  
NYATERRE
SABE 

Inhambane

Tete

Zambezia

Nampula

Gaza

Maputo

Manica

Sofala

Niassa

Cabo 
Delgado

Maputo City

271,500                PEOPLE 
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ANNUAL HIGHLIGHTS
Key Activities

• Constructed 264 new and 
rehabilitated wells and water 
points in 198 communities in Gaza, 
Nampula, Tete, and Zambezia 
provinces. Today, 17 of those 
communities have achieved 
universal water coverage where    
95 percent of the residents have 
access to clean water within a 
30-minute or less collection time.

• Equipped 7,089 households with 
skills, knowledge, and resources 
to treat and purify water while 
awaiting permanent water solutions.

• Trained 12,991 students in proper 
hygiene, encouraging handwashing 
to prevent illness and spread         
of infections.                        

Partnerships

• Worked with World Vision’s 
Humanitarian and Emergency 
Aid division to determine the 
most effective strategy for helping 
communities affected by drought. 
Together, we raised nearly $1 million 
for emergency WASH needs. (See 
story on Page 4.) 

• Teamed up with artisans and local 
entrepreneurs to train them to 
repair, maintain, and construct 
WASH facilities, helping to 
strengthen and sustain WASH 
interventions in their communities.

• Partnered with local faith leaders, 
providing hygiene and sanitation 
training to complement outreach.

Learning Center Accomplishments

• Helped secure nearly $3 million for 
WASH programs serving countries 
seriously affected by El Niño. 

• Partnered with colleges and 
universities to research WASH 
programs in Malawi, Mozambique, 
Zambia, and Zimbabwe. Today, the  
fi ndings are helping advance WASH 
and promote policy changes.

• Translated “Jesus, the Source of 
Living Water” devotional handbook 
into four additional languages so 
more faith leaders can be equipped 
to share about Jesus while teaching 
WASH principles.

World Vision-trained WASH 
committees collected small fees 
from community members to 
make sure their community 
water points are maintained 
and can last for years to come. 

WATER THAT LAST

School latrines are now 
equipped for menstrual hygiene 
management and for children 
with disabilities, allowing more 
children to attend school and 
strive for higher heights.

 THE SKY IS THE LIMIT!

World Vision joined with 
communities in Mozambique 
to celebrate World Water 
Day. With access to clean 
water,  families can now avoid 
water-related diseases and live 
stronger, healthier lives. 

CELEBRATE CLEAN WATER
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ACTIVITIES
FY16 Annual 

Target
FY16 Annual 

Achieved

73,500
Activities

1 Successful boreholes or shallow wells completed 150 198
2 Successful water points from mechanized wells, springs, piped-water systems, rainwater harvesting, and other systems installed 24 38
3 Nonfunctioning water points rehabilitated 15 28
4 Schools with water supply systems installed or rehabilitated 30 26
5 Health facilities with water supply systems installed or rehabilitated 23 0
6 Households using water-treatment products (such as chlorine or P&G Purifier of Water) to disinfect drinking water 3,600 7,089

86,615
Activities

1 Improved sanitation facilities in schools built or subsidized by World Vision  60 18
2 Improved school latrines with menstrual hygiene management facilities 30 2
3 Improved sanitation facilities in health clinics built or subsidized by World Vision  0 0
4 Improved household sanitation facilities built by community members or subsidized by World Vision  35,000 17,323
5 Communities certified as free from open defecation 60 9

43,381
Activities

1 Schoolchildren trained in safe hygiene behavior-change practices 13,500 12,991
2 Household hand-washing facilities built by World Vision or community members 35,000 14,171
3 School hand-washing facilities built by World Vision or community members 90 6
4 Health clinic hand-washing facilities built by World Vision or community members 0 0

Activities
1 Water committees formed or reactivated with a fee-collection system 230 234
2 Artisans and local entrepreneurs trained in repair, maintenance, and construction of WASH facilities 15 96
3 Functional Citizen Voice in Action (CVA) groups focused on WASH 4 0
4 Faith leaders who participated in hygiene, sanitation, or behavior-change programming 22 272

Intervention

OUTCOME 2: People who gained access to improved sanitation

OUTCOME 1: People who gained access to safe water

OUTCOME 4: Improved capacity of communities to sustain WASH interventions

OUTCOME 3: People who gained access to improved hygiene practices

YOU HELP BRING EMERGENCY WASH 
At the onset of FY16, Mozambique 
faced a severe drought resulting from            
El Niño. With nearly 1.5 million people 
affected, the drought was reported 
to be the worst in 30 years. As such, 
Mozambique’s government declared 
an institutional red alert, calling for 
resource mobilization, both locally 
and internationally. World Vision 
responded to the call.

World Vision’s Mozambique WASH 
and Humanitarian Emergency Affairs 
divisions joined forces, leveraging funds 
provided by donors like you to raise 
$18 million in international grants. 
Nearly $1 million was dedicated solely 
for WASH, focusing primarily on Gaza 
and Tete provinces.

Using funds you helped provide 
along with emergency funding, the 

Mozambique WASH team successfully: 

• Drilled 49 new boreholes for 
communities in Gaza and Tete, and 
rehabilitated 25 boreholes in Gaza 
province, providing needed access 
to clean water. 

• Trained 97 newly formed or 
reactivated water committees 
for operation, maintenance, and 
management of water points 
available (or soon to be available).   

• Led sanitation awareness 
campaigns, inspiring community 
members to build 7,852 household 
latrines in Gaza alone.

In total, World Vision reached     
63,700 people with food assistance, 
WASH, and health nutrition services.  

“… I was thirsty and you gave me 
something to drink . . .”      

               Matthew 25:35, NIV 
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LONG-TERM IMPACT
Community buy-in and participation 
are necessary if WASH interventions 
and impact are to last. This is why 
World Vision partners and equips 
community members and leaders 
with training to serve on WASH 
committees, repair water points, 
and teach others ways to improve 
sanitation and hygiene. This is also why 
your support is valued. Together, we 
work to build stronger and healthier 
communities in Mozambique.

One such group of community leaders 
that your gifts help to equip are faith 
leaders. Respected, trusted, and 
revered, faith leaders infl uence their 
communities. Through your generous 
support, faith leaders are equipped 
to integrate sanitation and hygiene 

messages in their lessons, and learn 
ways to actively promote behavior 
change in their daily exchanges with 
community members. Already, families 
are adopting new and improved 
sanitation and hygiene habits, making 
for healthier environments for children 
and communities.

Faith leaders, along with WASH 
committee members, local area 
mechanics/artisans, and others, are 
committed to building and maintaining 
strong communities through lasting 
safe water, and improved sanitation 
and hygiene. They, like us, are grateful 
for your partnership.    

A new chapter was 
opened in our lives when 
this new borehole was 
drilled. Today, we have 
what it takes to face 
tomorrow. … I thank 
God for His great blessing 
and for all those that 
support World Vision in 
this great mission.”

—Lucia, 43,        
Muakiua ADP

Integrating Our Faith Through WASH

At World Vision, we seek ways to intentionally integrate our Christian 
faith in all we do. WASH allows us to do just that. Worldwide, many of 
the communities in which we provide WASH services are of other faiths. 
Even some of our staff there are of other faiths. World Vision seizes the 
opportunity to demonstrate God’s love. Whether a staff training, key 
moments within WASH implementation in the community, or in partnership 
with local faith leaders, we witness to Jesus Christ in word, deed, and sign.  

CHALLENGES AND LESSONS LEARNED

Extreme drought affecting the Gaza 
and Tete provinces caused the WASH 
team to reprioritize, shifting focus to 
respond to emergency water needs. 
In addition, poor hydrogeological 
conditions in Gaza and Nampula 
resulted in an increasing number of 
dry boreholes. This drove costs up 
as the team worked to determine 
alternate drilling sites to provide 
functional wells.

In FY16, World Vision Mozambique 
underwent a national offi ce 
restructure to ensure the effectiveness 
and effi ciency of program 

implementation from the national level 
to the ADP level. The restructure 
reduced the overall WASH team from 
32 technical staff to 12, impacting 
the current year’s performance in 
sanitation and hygiene. 

Thankfully, the national leadership 
has agreed to be fl exible, allowing for 
suffi cient WASH expertise for quality 
implementation. Also, the WASH 
team trained development offi cers on 
behavior-change programming models 
to equip them to drive forward 
sanitation and hygiene activities in 
communities in FY17.

234 water committees formed 
with fee-collection systems

FY16 target: 230

272 faith leaders who participated 
in WASH programming

FY16 target: 22

96 artisans trained in pump 
maintenance and repair

FY16 target: 15 640%

102%

1,236%
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BALBINA REJOICES FOR YOUR GIFT 
OF CLEAN WATER
It wasn’t long ago that Balbina and other women of the João Ntara 
community walked three miles to collect unclean water. But thanks to the 
generosity of donors like you, they now have access to clean water nearby.

For years, families living in João Ntara 
in the Zambezia province longed 
for clean water. Their nearest water 
source was an unprotected well 
three miles away and shared with 
surrounding communities. Some days, 
people stood in line for three hours, 
waiting their turn to collect water.                

World Vision, realizing the immediate 
need, drilled a new borehole in João 
Ntara, making clean water accessible 
to the 3,000 people living there. But, 
while residents were overjoyed for 
access to clean water, their long wait-
times remained a problem.

Recently, World Vision constructed 
a mechanized water system with 
extensions to three stands with two 
taps each, all accessible in less than           
fi ve minutes.  

 “… when we thought that God was 
done with us, He proved us wrong 
through His endless grace,” exclaimed 
32-year-old Balbina Sebastião who 
lives in João Ntara with her husband 
and fi ve children. “It was grace 
upon grace. World Vision came and 
presented to us a project of turning 
the borehole into [a] mechanized 
water system, which today is formally 
handed over to us. It was like a dream. 
None of us could believe what we 
were hearing, but it was true.

“Today, six people can be fetching 
water at the same time from six taps 
located in three different locations.”

This new mechanized water system 
was made possible for families in João 
Ntara because of your generosity. 
Your gifts also provided training 

for their newly formed WASH 
committee, teaching select community 
members to properly manage and 
maintain the new water system, 
ensuring it lasts.

Balbina was selected by her 
community to serve on the       
WASH committee.      

“It is a great joy for me and an 
honor to my family to be part of the 
management committee,” exclaimed 
Balbina. “My presence in the 
management committee represents 
change or even revolution on how we 
do things here in João Ntara. 

“Years back, it was unthinkable to have 
women and men together, in the same 
group, making decisions that affect all 
of us. 

 “I know that my presence in the 
management committee is part 
of World Vision’s effort to include 
women in decision-making roles. This 
is a good thing because women are 
the managers of water at home, and it 
is important that their voice is heard.

“Finally, I want to thank World Vision 
for this great project that solved 
problems here in João Ntara. May 
our God, the Father of our Savior 
Jesus Christ, bless the work of your 
hand and also remember you as you 
remembered us. Thank you.”

Like Balbina, many others from 
communities across Mozambique who 
now have clean water and trained 
WASH committees extend their 
thanks to you. And, so do we.

It was grace upon 
grace. World Vision 
came and presented 
to us a project of 
turning the borehole 
into [a] mechanized 
water system … It 
was like a dream …”

—Balbina, 32
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FINANCIALS

WORLD VISION U.S. PRIVATE FUNDING
Program-to-Date 

Spending
Program-to-Date 

Funding
OUTCOMES AND OUTPUTS

Access to Safe Water 776,398$              902,997$              
Community members provided with an improved drinking water source 732,935                  708,555                  
Schools and health facilities provided with an improved drinking water source 42,538                    193,228                  
Community members trained and practicing household drinking water treatment 925                        1,214                     
Access to Sanitation 38,908$                73,419$                
Schools and health centers provided with improved sanitation facilities 11,488                    59,951                    
Communities certified as Open Defecation Free 8,907                     10,116                    
Communities mobilized to improve household sanitation 18,513                    3,352                     
 Improved Hygiene Practices 485,205$              21,602$                
Hand-washing facilities installed in households, schools, and health centers 485,205                  21,602                    
Sustainability and Capacity Building 82,357$                51,982$                
Water committees formed or reactivated with a fee-collection system 38,941                    40,000                    
Private and public sectors trained in repair, maintenance, and construction of water and sanitation facilities 8,170                     6,070                     
Functional Citizen Voice and Action groups focused on WASH 30,712                    1,865                     
Faith leaders participated in hygiene, sanitation, or behavior-change programming 4,534                     4,047                     
PROGRAM EXPENSE SUBTOTAL 1,382,868$           1,050,000$           
Quality Assurance 96,801                    73,500                    
Management and Fundraising 369,917                  280,875                  
OVERHEAD EXPENSE SUBTOTAL 466,718$              354,375$              

ADDITIONAL FUNDING FROM U.S. FOUNDATIONS* 1,248,883$           1,340,000$           

TOTAL 3,098,469$           2,744,375$           
*Includes overhead

LEVERAGED FUNDS FROM OTHER SOURCES
World Vision U.S. Child Sponsorship Funds 306                        
Government Grants (U.S. and non-U.S.) 3,032                     
Local Resource Development (grants and private donations) 62,079                    
International Organizations (e.g. UNICEF) 46                          
World Vision Offices Outside of the U.S. - Private Funding 733,571                  
World Vision Offices Outside of the U.S. - Child Sponsorship Funds 299,974                  
TOTAL 1,099,008$           

Program Spending October 2015 through September 2016


